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Council Special Called Meeting
Capital and Budget Planning Retreat

City Council Chambers

June 1, 2021
Present:


Mayor:
                     Linda Blechinger

Council Member:     Peggy Langley 

Council Member:     Bob Vogel




Council Member:     Bill Ackworth

Council Member:     Jay Riemenschneider-Virtual
City Staff in Attendance:
Alex Mitchem, Chief Hodge, Joyce Brown, Iris Akridge, Michael Parks, Jay Miller
Mayor Blechinger called meeting to order at 5:30 p.m.
Item: 2021/2022 Capital Projects

Capital projects for 2021 were reviewed and 2022 projects presented.  The items presented were:

Municipal Complex/SPOST/PPP, Reservoir/Water Supply Project, Public Works Building Debt Service, Lion’s Club Property, Lord Property, Water-Valve & Hydrant Condition Assessment, Water Meter Replacement/Service Lines, Drive by Meter Reading, 300,000 Elevated Tank Annual Maintenance, Equipment Replacement-Replacement or Addition of New Mowers, Replacement: Chainsaws, Weedeaters, Blowers, Asphalt/Concrete Cutting Saw, New Chipper for Roads, New Enclosed Cab Tractor for Roads, Replacement of 2005 Int’l (Baby Dump) Truck, 200 Amp Diesel Backup Generator for PW Building, Lean to Pitch Roof on PW Building, Curbing Repairs 4th Ave. & Mt. Moriah, Resurface River Oaks, Resurface B. Robinson Road, Resurface Governor’s Ridge #2, Resurface Natasha Drive, Auburn County Line Road, Stormwater-Heatherwood Drive (On hold - Need More Information on Concrete Cloth), 41 Myrtle St/48 2nd Ave. (On hold - Need More Information on Concrete Cloth), Shackelford Park Erosion Issues, Ditch Line Clean Up, Purchase of Concrete Saw, Self-Propelled 20”, One Full Time Employee, GPS Mapping,
PRC: Basement Support Beams, PRC Green Infrastructure LID Parking Lot, PRC Basement Support Beams (PRC On Hold - Need More Information), Parks-Mary Carter Ball Fields-Pave existing parking lot and walking trail, Parks Mill Ballfields-Asphalt parking area, Shackelford Park-Gravel Parking area, Add fencing for Dog Park, Children’s Park-Replace small equipment that has broken, Burel Park-Electrical, City Hall-Sign, Renovate Lions Club, Inflatable Screen, Stage, Commercial Co. for decorating at Christmas, Field Machine, 3rd Ball Field-Lights, PRC’s Parking Lot-Add Railing, Add Millings, Add Parks & Leisure Position, Police Dept.-Add Police Vehicle, Firearms Simulator, Radio Services-IGA, Add new Position at PD, Portable Finger Print Scan, Vehicle Laptops, GPS Tracking for City Vehicles, Investigation Equipment for extracting data (Cellebrite Reader).  
Respectfully submitted, 

_______________________________________

Joyce Brown, City Clerk

Read and approved this           day of July 2021,
_______________________________________
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